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Public education is the foundation of our whole system of family, community, civil society, self -
government and economic life.  

 
None of this happens by chance or because someone is just born and somehow automatically 
has the skills, attitudes, habits and commitments required to be a positive family member and 

contributing citizen to our schools, communities, state and nation.  
 

Educators know first - hand that students learn by what they hear, see and do.  We know when 
students do or do not contribute to a positive learning climate in our schools.  We know when 
they do or do not have a positive impact on the success of our school and our community today 

and as adults.  
 

Our football teams are an example.  Success on the football field requires team members who 
are coached (taught), who practice, who review what they do to play better the next time as 
individuals and as a team.  Our schools provide coaches, a place to practice, time to practice, 

organized schedule of activities (games), time to review and more coaching to do better the 
next game.  We also provide encouragement, public recognition, administrative support, and 

we promote an over -all culture that reinforces the team is important to our school and 
community.  We make it as easy as possible for our team to succeed.  

 
The same is required for our society to succeed.  We must have students grow into responsible 
citizenship.  

 
We know that football requires more than the subjects we teach.  We know it takes more than 

math, science, history, reading, writing to just name a few.   
 
The same is true for producing citizens capable of self -government.  Math, science, history, 

reading, writing and all the subjects we teach students are not enough.  
 

What then is the practice field for creating responsible and productive citizens?  Who are the 
coaches?  What time is provided? What support is required?  What is available?  What makes it 
as easy as possible for these activities to succeed?  

 
Letôs think about our own school.  How do we provide our Student Councils, HI-Yôs, and clubs 

the coaches they require for success, the time and place to meet, support for their activities 
and events?  How do we make it as easy as possible for these activities to succeed just as we 
do for our football team?  How do we encourage our students and teachers who are their 

coaches?  How do we welcome parents and other volunteers into the process?  How do we build 
a culture that reinforces the notion that these activities are important  to our school and 

community?  
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HI -Y, Student Councils, 4 -H, Scouts and clubs are the practice field for citizenship.  They are 

our curriculum to build leadership for the future of family, community and economic life of our 
schools, communities, state and nation.  They are essential to our very ability to be self -

governing.  Our activity curriculum enables students to step out of self, out of me first to see a 
bigger world, purpose for their lives where they are needed to make differences for good in the 
lives of others and their community.  

 
These are the practice fields for civic life ï for our very future.  

 
Frankly, these are more than just a chance for students to plan a dance.  These are where we 
take our curriculum to a higher level of effectiveness.  This is where our teaching (coaching) 

enables students to connect classroom and life lessons to their world, where students have a 
voice, where they begin to see they are partners with adults in the process of making real the 

American experiment of self -government.  
 
 

 
 

 
 

 
 
 

Student activities, when they become a central part of the curriculum just like the football 
team, bring students into the process of making our schools and communities all they can be 

and create the kind of citizens required for the success of the American experiment in self -
government.  We are part of that chain of citizenship created by our founders ï by our first 

president George Washington ï who left it to us to pass on our schools, communities and 
nation better than what was passed on to us.  
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HI - Y for Every School  
 

HI -Yôs Distinctive Difference: More Than a Service Club!  
 

 Operating as the HI -Y Leadership Center, all our programs bring these values to life 

through four well - tested principles:  
 

On - going process: Leadership preparation is a process, not an event.  It must involve 

chances to apply what is learned in real community situations and draw upon an on -going 
network of support and guidance.  Local school and community HI -Yôs are civic leadership 

laboratories where youth with supportive adult advisors create, lead and govern their own 
HI -Y youth group; initiate their own approaches to engage peers in community building, 
civic responsibility, personal and group growth and service.   

 
Learning by doing: Leadership requires action and is therefore best learned by doing.  

Experiential community -building activities allow participants to work in teams, develop 
plans of action, test and refine their approaches, build confidence, uncover the rewards 
and challenges in making differences for good and discover their potential as citizen 

leaders.  
 

Time away: Preparing young people to be more effective citizens and leaders requires 
removing them from the distractions and influences of day - to -day life; giving opportunities 
to gain greater perspectives on themselves, the issues facing their peers and the society at 

large, and the many ways their talents are needed as responsible members of community.  
 

Making a real difference: The true value of leadership training must be measured by the 
differences participants make in their homes, schools, communities and world.  

 

Simply put, a HI - Y experience makes differences in the way we live as 
demonstrated by . . .  

 
 How we behave     How we live in the world  

 How treat others     How we create better futures for all  
 How we accept our responsibilities  How we become lifelong good citizens  
 How we appreciate our heritage   of our communities.  

 
HI - Y: YMCA Youth Programs for Every School and Community  

Local HI -Y civic engagement groups, high school Youth in Government Student Legislature and 
Supreme Court at the Capitol, 8 th  Grade Youth and Government Seminars at the Capitol, HI -Y 
Model United Nations, YMCA Camp Horseshoeôs teen Entrepreneurship and Leadership-Service 

Summits, Adventure Camps for elementary students, Governorôs Youth Opportunity Camps for 
low income 7 -   12 year old boys and girls, special custom designed learning camps for schools 

and a place for schools to conduct their own programs, Youth Action Council, Leadership 
Conferences and more.  
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Youth building better homes, schools and communities.  

 

    

    

    

    

   
Caring commitment to the 

common good 
 

Respect  for the dignity of 
every person 

 
Personal integrity  and 

honesty  
 

Trustworthiness  and mutual 
trust  as a foundation of 

community life 
 

Making responsible choices , 
being responsible  and 
taking responsibility  

 
Active citizenship  building 

better futures for all 

  

  

  

HI-Y Values  
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Leadership  

Building Civic Skills ï
Creativity  

Academic skills & application 
to life  

Citizenship  

Social Skills  

Team work  

Organization  

Entrepreneurship  

Problem Solving  

Group Governance  

Public Speaking  

Research  

Writing  

How to conduct meetings 

large & small  

Intergenerational  

Philanthropy  

International Affairs  

Financial Management  

How to be an Officer  

Member Recruitment & 
Development  

Fund Raising  

Career Awareness  

Commitment to life - long 
learning  

Vision  

History  

Arts  

Community Development  

Character  

Caring commitment to the 
common good  

Respect for the dignity of 
every person  

Personal integrity and 
honesty  

Trustworthiness and mutual 
trust as a foundation of 

community life  

Marking responsible choices, 

being responsible and 
taking responsibility  

HI -Yôs 7 core values ï 
Respect, Responsibility, 

Caring, Honesty, Fairness, 

Trustworthiness and 
Citizenship  

Being accepted for who you 
truly are is better than 

being accepted for someone 
you pretend to be.  

HI -Y gives everyone the 
chance to be who they 

really are!   

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

Service  

An asset based approach 
where persons are best 

served when they serve!  

HI -Y changes lives people 

change their world by 
identifying the kind of 

community they want, 
create and carry out 

initiatives to achieve their 
vision and reflect on their 

work to strengthen future 
action.  

Promoting the ability to 
think, some knowledge of 

the past, some vision of the 

future, some skill to do 
useful service, some urge to 

fit that service into the well -
being of the community is 

what HI -Y produces.  

HI - Y Teaches  
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HI - Y . . . Youth Building Better Futures for All  
 

A Learning Resource for  Schools and Communities  
 

HI -Y has been a partner with local schools, Department of Education and communities for more 
than one hundred years.   

 
HI -Yôs learning model is learn by doing, project based and experiential.  HI-Ys are incubators of 
leadership where students figure out what they can do to make their schools and communities 

better, plan and organize how to turn ideas into action, step out to make differences for good 
and then take time to review whatôs accomplished and what to do better the next time.  HI -Y is 

the best thing Iôve done in school.  Iôve learned so much, gained confidence I never dreamed I 
could have, got involved and now I am ready for the future!  
 

HI -Y expands a studentôs view of the world beyond self and community to the broader world as 
students step out into the world at Youth in Government, HI -Yôs Model United Nations, Camp 

Horseshoe and HI -Y Leadership Conferences.  
 
HI -Y partnerships with the Department of Education include Learn and Serve, Youth Action 

Council, Summer Mini Service Grants, Entrepreneurship Education  and the Summer Food 
Service Program.   

 
Technical Assistance including on -site staff support  

to students and teachers  

 
 

 
 

 
 
 

 
Youth Action Council Engages Teens in Volunteer Service!  

 
 
 

 
 

 
 

Service - Learning Leadership Training at YMCA Camp Horseshoe  

expands a studentôs experience and vision beyond their own school and community, connects 
students to a larger network of youth working to build better futures for all and prepares 

students to conduct and govern their own youth groups.  
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Entrepreneurship Summit combines economic and civic 
entrepreneurship and service - learning. Partners include WV 
Department of Education (Susan Rice), Appalachian 

Regional Commission, WV Development, WV Chamber of 
Commerce, and the business community. Students say, 

ñThis week will really change your life. You learn about 
leadership as well as how to own and operate a business. 
This is the best experience of your life! ò 100% of students 

at the 2010 Summit recommend it to others.  
 

 
HI - Y Leadership - Service Summits  

offer sessions for high school and middle school students.  
Six days of purposeful community building based on 
service -learning principles build a studentôs ability to 

participate in and govern youth organizations, introduces 
students to Youth in Government and Model United 

Nations, opens imagination to creative service, and how 
to work with others. Students from West Virginia and 
Ohio attend. Students say, ñThis experience opened my 

eyes to where people come from and how to be more 
outgoing with new people. Youôll come away with a 

different perspective ï always for the better. This shows 
you what life is all about.ò 
 

Adventure Camp  for 7 ï 12 year olds gives learn and serve 
students a chance to have a bit of  independence within a structured 

program. For many this is the first time away from parents and a 
teacher. Children get to make new friends, learn to live with others, 
be responsible, try out a lot of new experiences and build new skills.  

 
 

 
Summer Mini Service Grants  

 

High school students as part of their Horseshoe service - learning experience may apply for a 
summer mini service grant.  Students are introduced to the basics of turning an idea into an 

achievable project, creating a budget, learning the basics of grant writing including evaluation 
and what an in -kind match is.  Highlights of Student summer Mini Service Grant projects 
include  Watering the Wishing Well Community Beautification in Williamson ʻ Renewing 

Rowlesburgôs flood damaged park ʻ Restoring a Memorial Garden at the Wellsburg Library ʻ 
Summer in a Bag fun projects for hospitalized children in Morgantown ʻ Improving The Shack 

in Morgantown ʻ All Star Improving Childrenôs Health in Barboursville ʻ SAFE House Program 
and Facility  in Matheny ʻ Girl Scout Summer Day Camp to re -start local Scout program in 
Davin ʻ and Flower Power to Beautify Chief Logan State Park.  



8 

Youth Action Council Volunteer Corps  at YMCA Camp Horseshoe  

 
helps  low income 7 -  12 year old boys and girls attending the Governor's Youth Opportunity 

Camps turn their lives to achievement.  
 

Youth Opportunity Camp is an amazing opportunity and an excellent experience for children. Horseshoe 
provides learning experiences that allow campers to become exceptional young men and women. 

Throughout the week I took part in many activities as a helper. I saw many children working together 
and treating each other as best friends.  

  
Cain always had a smile on his face. He was open to others and was always looking to make new friends.  
He was not like this at the beginning of the week.  The first couple days he kept to himself and wasnôt looking 

forward to the rest of the week.  Luckily, with the activities, other campers and staff he met, Cain was able to make  
 the best out of the week.  

  
 I feel Cain benefited greatly from YOC. He met many new people, made new friends, and 
learning skills in the activities. Seeing this change in a camperôs personality makes me believe 

that YOC at Horseshoe is a great success. I hope to see YOC continue for many years to benefit 
and help todayôs children develop. 

  
Isaac Pancake, Keyser High School, Youth Action Council Volunteer  

  
I saw many children start out their YOC week as very shy. It seems YOC has a way of connecting 
children with other boys and girls, getting them involved and counselors who care. Heaven, Kayla 

and Dakota were so shy the first day. By the middle of the week they were having fun, playing 
with other children and ready to do whatever activity was next. I got to see YOC work in the lives 

of boys and girls. YOC allows ï actually encourages and makes possible ï a child to discover 

possibilities and turn their lives to learning and becoming. YOC offers listening ears, 
encouragement to meet others and to try and a quiet style of teaching that leads kids to want to learn.  

  
Lakin McKinney, Wyoming East High School, Youth Action Council Volunteer  

 

 

 
 
 

 
 

 
 

 
 
 

 
 

Civic Engagement  
 

HI -Y Youth in Government Student Legislature and Supreme Court of Appeals at the Capitol 

and 8 th  Grade Youth and Government Seminars at the Capitol put teens center stage in building 
West Virginiaôs civic foundations and future.  Youth in Governmentôs Youth Governor is a 

member of the State Board of Education and, with other officers, participate in the Stateôs 
annual observation of Constitution Day at the Governor's Reception Room.  

 

 
 

 
 
 

 
 


